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OFFICIAL 

 

Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday 28 January 2022 at 10.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Sam Alexander, Helen Boaden, Jan Garrill, Bruce Heppenstall, Sue 

Jefferson, Janet Thornton and Jonathan Wurr. 

 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Steve Siddons 

(Scarborough Borough Council), Cllr Keith Aspden (City of York Council), Cllr Mark 

Crane (Selby District Council) and Cllr Mark Robson (Hambleton District Council). 

 

Co-Optees: Kiran Trehan 

 

Secretariat: 

Richard Flinton (Chief Executive – North Yorkshire County Council), James Farrar (Chief 

Operating Officer), Sarah Barkey (Leadership Support Officer), Liz Philpot (Head of 

Delivery), Adrian Green (Head of Assurance), Andrew Leeming (Head of Strategy), Paul 

Clark (Governance and Assurance Manager), Jude Knight (Senior Strategy Manager) 

Vicki Dixon (Assistant Director Strategic Resources)  

 

In Attendance: 

Tricia Kane (BEIS). 

 

Apologies for Absence:  

Private Sector: Jane Lady Gibson and Clare Hutchison.  

 

LEP21-64 Chair’s Welcome and Introduction  
The Chair welcomed the board to the first meeting of 2022 

LEP21-65 Apologies for Absences 
Jane Lady Gibson and Clare Hutchison. 
 

LEP21-66 Minutes of the Last Meeting – 26 November 2021 
Decision 
That the minutes of the meeting held on 26 November 2021 be 
approved.  
 

LEP21-67 Matters Arising Action Plan 
 

LEP21-68 Registers of Interests – Updates 
No declarations of interest were reported. 
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LEP21-69 Skills and Employability Board (SEB) Deep Dive  
The report was taken as read.  
The Chair of the Skills and Employability talked through a presentation 
explaining the work of the Board and Skills Team.  
 
The Skills conference is now available to view on the YNY LEP 
website.  
 
The Board discussed the case studies, that the links in with the low 
carbon agenda and the need to look at the health agenda.  
 
The Senior Strategy Manager explained, that some of the skills 
programme specifications were six or seven years old and that things 
and have changed in this time. The projects that are coming through 
now are more green-focussed and supporting different types of people. 
The curriculum is also becoming greener i.e.  the hair and beauty 
industry are using greener products.  
 
The Board discussed the funding gap. There are eight projects coming 
through that will be led by the Chambers of Commerce. All of the skills 
projects are evidence-based. The Projects are not managed by YNY 
Skills team, but are monitored by the team.  
 
The Chamber pilots were discussed; the team have strong and positive 
working relationships with the Chambers.  
 
The Board and Chair thanked the Chair of the Skills and Employability 
Board and the team for their work on the skills agenda.  
 
Decision:  
The Board noted the contents of the Skills Briefing.  

 

LEP21-70 Plan for Growth  
The paper was taken as read. 
 
The Chair of the Skills board commented that it had been good to be 
involved in the round table events and the surveys.  
 
A COVID impact report has been produced and will be sent to the 
board.  
 
Decision:  
The Board noted the contents of the report in context of the 
development of a Plan for Growth for York and North Yorkshire. 
 
The Board reviewed and endorsed the Plan for Growth Position 
Statement. 
 

LEP21-71 Festival of Engagement Update  
The report was taken as read.  
 
The Board discussed potential formats for the 2022 conference. The 
Board praised the organisation and format of the 2021 conference. A 
hybrid event will be explored for 2022 as face-to-face networking 
events have always worked well.  
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Decision:  
The Board commented on the festival evaluation and the proposed 
format and date for the 2022 conference and stakeholder engagement 
programme.  
 

LEP21-72 Organisational Development Update  
The report was taken as read.  
 
A skills audit has taken place. Workforce development and succession 
planning will be undertaken in in preparation for transition to a 
combined authority.  
 
Staff fixed term contracts will be extended to 2023.  
 
Decision:  
The Board noted the progress made against the strategy and future 
direction for Organisational Development.  
 

LEP21-73 Capital Programme Delivery - Getting Building Funding (GBF) 
Progress   
The report was taken as read.  
 
(a) NY Digital Infrastructure is red as it has a high spend in the last 

quarter, the weather has been good in January and the work has 
been coming along well. The confidence level is medium.  

 
(b) Thornton Road Pickering – this is a long-term project for Ryedale.  
 The land acquisition is about to be signed. The servicing cost is not 

weather dependant with confidence is at medium and moving to 
high.  

 
(c) Askham Bryan College - mixed reality software; the finance for 

this is flexible and can go in to next year.  
 

(d) York Guildhall - this is amber, due to the delay in the fit out, it is 
possible to pay against the work completed by the end of March 
2022.  

 
(e) Infrastructure Board on 24 February 2022 the remaining projects 

risks will be managed. Performance Group last week looked in 
depths at the projects. There is a confidence to be able to deliver on 
time.  

 
(f) The Local Growth Fund (LGF) spend was completed at the end of 

March 2021, there is still ongoing monitoring of spends and 
monitoring, with twice yearly reporting.  

 
PE thanked the Head of Delivery and the Team for their work on this 
agenda. The Assistant Director Strategic Resources supports the 
approach and the recommendations in the report.  
 
Decision: The Board Noted the Getting Building Fund programme 
position. The continued work of the Performance Group monitoring and 
reviewing project progress and considering programme risks. 
  



   

4 
 

OFFICIAL 

The LEP Board agreed that the Infrastructure Board and Performance 
Group be delegated to manage programme risks, with referral back to 
this Board at the March meeting.   
 

LEP21-74 City of York Council (CoYC) Verbal Update 
The Chair welcomed the Leader of CoYC, who updated the board that 
The Centre for Cities Report was positive for York. There have been 
more visitors in summer 2021 than pre pandemic.  
 
A new economic strategy is due June 2022.  
 
Civil service jobs- Active Travel England is moving to York. There has 
also been positive conservations with Government property on a hub at 
York Central.  
 
The second phase of infrastructure on York Central is starting next 
week. This will be moving forward in 2022 and looking at joint ventures.  
 
York Guildhall is due to be finished in March.  
 
The Chair thanked the Leader of CoYC for their update. 
 
Decision: 
That the update be noted. 
 

LEP21-75 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC explained that the structural change order for the 
new North Yorkshire [Unitary] Council has been laid in Parliament and 
there have been no changes made to it. A positive result is expected by 
March 2022. 
 
This will lead to NYCC becoming the continuing authority, with 
elections in May 2022 to the North Yorkshire Council, allowing a 
smooth transition to the new council.  
 
Local Government Reorganisation (LGR) was delivered to be able to 
gain Devolution; there is an ongoing wait for the levelling up white 
paper which is expected to outline potential models of devolution. 
 
The NYCC Chief Executive explained that the unitary project is moving 
along with 15 workstreams - each with approximately four sub-groups. 
There has been good collaboration with all of the local authorities.  
 
Following the elections to the new North Yorkshire Council in May 
2022, it is hoped that elections to a new mayoral combined authority 
can take place in May 2024. 
 
The LEP Chair thanked NYCC Leader and CEO for the update.  
 
Decision: 
That the update be noted. 
 

LEP21-76 Programme Board Chair Verbal Update - Infrastructure and Joint 
Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David Dickson,  
gave the following background information. Local Growth Fund (LGF) 
has completed and the outputs from both LGF and Growing Places 
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Fund (GPF) will be monitored.  
 
GPF- There is a £4m fund that we will look at to see how is best to 
spend.  
 
Getting Building Fund- the HoD and the team have done a very good 
job with the projects. Thank you to TK at BEIS for their work with the 
team.  
 
Monitoring of the £770k funding for the Community Renewal Scheme 
has been delegated to the Performance Group. There is a lot of 
working going on behind the scenes.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 
(Note: Helen Boaden left the meeting at approximately 11.30). 
 

LEP21-77 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave an overview on 
the work of the Business Board (BB).  
 
At the last meeting, there was a deep dive on the work of the 
Department of International Trade Key Account Manager for Overseas 
Business, who has met 30 businesses so far. This involves giving multi 
agency support.  
 
A presentation had been received covering Grow Yorkshire, around 
establishing Yorkshire as the leading area for the growing of industrial 
hemp. This will include the joining-up of supply chains, as presently, 
35-40% is produced by Yorkshire farmers. There are environmental 
benefits in the growing and use of hemp.  
 
The Growth Hub is on target. 
 
The LEP’s Carbon Routemap is in development, comprising of six 
strands, and is due to be subject to consultation in the Spring. 
 
The LEP Chair thanked the Chair of the Business Board for their 
update.  
 
Decision: 
That the update be noted. 
 

LEP21-78 Assurance Update  
The Head of Assurance ran through the headlines of the paper.  
 
(Note: David Dickson (DD) left the meeting during consideration of 
this section of the item). 
  
The Board discussed the extension of DD’s term for a further two 
years. The Board agreed this extension.  
 
(Note: David Dickson re-joined the meeting). 
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The HoA talked through points at 6.3 and 6.4, explaining to the Board 
that DD has regular conversations around the finances. The Deputy 
s151 Officer, as the representative for the Accountable Body, has been 
speaking to the HoA, and is happy with the proposals for the YNY LEP 
finances.  
 
A paper will come back to each board with a finance paper to inform 
the Board.  
 
Decision:  
(a) The Board agreed to extend David Dickson’s Board Membership 

for a further 2 years until March 2024. 
 
(b) The Board approved the transfer of £511.3k interest generated on 

Growing Places Fund investments to LEP Core Reserve. 
 
(c) The Board approved the ring fencing of the remaining Growing 

Places Fund balance of £3.18m. For potential use for LEP running 
costs subject to Accountable Body approval and Accounting 
Standards and Audit Requirements.  

 

LEP21-79 Annual Review  
The Chair and the Chief Operating Officer gave a verbal update on the 
Annual Performance Review with BEIS.  
 
The COO explained that this meeting was focussed on looking back at 
the previous year and a separate session will be arranged to looking 
forward at the coming year once the Levelling Up White Paper has 
been published.  
 
The Senior team were present and engaged in a very positive 
conversation with BEIS.  
 
TK updated that BEIS confirmed that there had been very good 
performance. Governance, Strategy and Performance have all passed. 
BEIS would like to pass on a big well done impressive work on delivery, 
well done to the HoD.  
 
Decision: 
That the verbal update be noted. 
 

LEP21-80 Chair’s Update  
The LEP is still awaiting the Levelling Up White Paper. 
 
The NP11 Convention of the North is on 8 February 2022 in Liverpool. 
Michael Gove is the keynote speaker. Both the Chair and COO are 
attending. The Chair is chairing a breakout room.  
 
The Skills team are applying for the skills boot camps; work on the bid 
is ongoing.  
 
David Kerfoot the previous LEP Chair has been awarded a CBE in the 
New Years honours list. A letter of congratulations has been sent on 
behalf of the LEP.  

 

LEP21-81 AOB – None 
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LEP21-82 Date & Time of Next Meeting 
 
25 March 2022 at 10.00 
 

 

Meeting concluded at approximately 12.00 


